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Executive Summary

In Indonesia, the recent economic transformation from agriculture to manufacturing and services is facing serious problems, largely due to a lack of skilled human capital and unsustainable use of resources. The tourism sector reveals similar problems where despite projections of growing numbers of foreign visitors to 20 million by 2020, uncontrolled growth and careless profit seeking are emerging at the cost of human, natural and cultural resources. 

Fragmentation of policies, regulations and approaches in the absence of modern management capacity is rendering tourism a most vulnerable sector to myopic views of tourism as an easy driver of a cash economy of 9.1% of GDP and a ruthless earner of foreign exchange of $10 billion in 2013.

Despite the Government’s resort to conventional ecotourism, hoping that it would lead to sustainable conservation of bio-cultural resources and improved living standards of rural people, such rather univocal strategy falls short of solving the multifaceted goal to attain sustainable tourism conserving bio-cultural diversity while developing the economy. 

In order to reverse the process of mismanagement of the tourist sector and its negative impacts on the Indonesian society and resources, there is an urgent need for modern programs in Indonesia’s higher education system to train specialised managers and scientists who are capable to implement a comprehensive approach of integration of eco-, ethno-, cultural- and community-based tourism at all levels in order to understand and solve the current complex problems of tourism in Indonesia.

The innovative multidisciplinary MSc program of Integrated Ecotourism Management (INTEM) jointly undertaken by European and Indonesian education scientists provides an excellent response to such urgent need of higher education of expert managers in the country by fostering an output of graduates of integrated ecomanagement and ethics of tourism guided by pedagogical strategies of the Bologna Process and a multidisciplinary approach.

Project Aim and Objectives
The general aim is to jointly design and implement an innovative MSc programme in Integrated Ecotourism Management with a view to contribute to capacity building of the higher education system and to promote the realisation of an inclusive tourism sector for sustainable development in Indonesia.
The specific objective is the establishment of an institutional collaborative network in the field of integrated ecotourism management among partner institutions in The Netherlands, Greece and Indonesia.
In addition, the INTEM Project also seeks to promote the integration of innovative knowledge and experience available among consortia of higher education institutes in Europe which could be introduced and shared with the counterpart universities and schools in Indonesia for mutual benefit in terms of exchange and enrichment of international management knowledge and practice in complex configurations of tourism in Indonesia and beyond, and which jointly could contribute to sustainable development of human, natural and cultural resources.

The project also seeks to link up with the European Year of Cultural Heritage 2018 (https://www.ietm.org/ en/.

Strategic Context

Following the establishment of the International Consortium for Integarted Ecotourism Management in Indonesia (INTEM) in 2017, encompassing Higher Education Institutes (HEIs) in The Netherlands, Greece and Indonesia, it was jointly decided to seek the support of the Erasmuis+Pprogramme of the European Union, which promotes interational capacity building cooperation projects between HEI‘s in Europe and in developing countries.

Upon request of the counterparts in Indonesia, an intiative has been taken to design an innovative course which is multidisciplinary and applied-oriented towards current complex challenge areas of sustainable development in Indonesia in the field of ecotourism management, encompassing the integration of eco-, ethno-, cultural- and community-based tourism in order to contribute to sustainable human & natural resource management, environmental education, development economics and bio-cultural diversity conservation in Indonesia.

Embarking on the INTEM Consortium‘s mission to jointly provide a science-based ethno-educational approach to the development of adequate human resources in order to supply public and private institutions in Indonesia with well-trained ecotourism managers, capable to extend integrated management services to the tourism sector by maintaining the country’s human, natural and cultural resources while developing the economy to improve the situation of the poor, a project proposal has been developed by the Project Manager of the INTEM Consortium and submuitted in 2018 successfully to the Erasmus+ Programme of the European Union in Brussels.
The organisational structure of the INTEM Consortium presently includes a configuration of 3 partner institutions in The Netherlands and Greece, and 5 partner institutions and staff members involved, as indicated in Annex 1, as follows:
LEAD: Executing Organisation INTEM Project

The executing organisation of this INTEM Project at the Coordinating Institution (Leiden University) is the Leiden Ethnosystems and Development Programme (LEAD), a multidisciplinary Research & Training Programme, based in the Faculty of Science with a mission to strengthen international cooperation in education, training and research in the newly-developing field of applied ethnoscience within the context of sustainable development in various sectors of the society in cooperation with its counterparts in its target areas of South-East Asia, East Africa & the Mediterranean Region. 

Priority is given to post-graduate education in applied ethnoscience at MA- and PhD level, particularly in the sub-disciplines of ethno- & ecotourism, ethno-economics, ethno-medicine and ethno-communication. Since 1987, LEAD has been coordinating several international consortia, networks and projects in ethnoscience development, aimed at the SDGs of achieving sustainable community development in various sectors of the society.

Since 1999, LEAD has successfully collaborated with its counterparts to develop 4 master courses in The Netherlands, Greece & Indonesia, i.e. in Medical Anthropology & Ethnomedicine (MAE), Ethnobotanical Knowledge Systems (EKS), Public Health Management (MPHM) and Integrated Microfinance Management (IMM). Under its aegis, so far about a dozen PhD Degrees have been supervised and awarded by the Director of LEAD. It also holds the Secretariat of 3 International Consortia for Integrated Ecotourism Management (INTEM), Integrated Microfinance Management (IMM) and Integrated Public Health Management (IPHM):

http://science.leidenuniv.nl/index.php/lead/index and  http://Intem.org
Partner Institutions
The International INTEM Project Consortium encompasses 8 partners/beneficiaries, where the Leiden Ethnosystems and Development Programme (LEAD) is the designated Executing Organisation within Leiden Unnversity as the Coordimating Institution.

The 8 partners/beneficiaries include the following:
1.
Leiden Ethnosystems And Development Programme (LEAD) – established in The Netherlands

2. 
Anoteri Sholi Toyristikis Ekpedefsis Kritis (ASTEK) – established in Greece

3.
Mediterranean Agronomic Institute of Chania (MAICH)] – established in Greece

4.
Universitas Padjadjaran (UNPAD) – established in Indonesia
5.
Universitas Pendidikan Indonesia (UPI) - established in Indonesia

6.
Sekolah Tinggi Pariwisata Trisakti (TST) - established in Indonesia

7.
Indonesian Heritage Society (IHS) - established in Indonesia

8.
Martha Tilaar Foundation (MTF) - established in Indonesia

A detailed overview of related Institutions and project staff members is as follows:
P1
The Netherlands: 




Leiden Ethnosystems and Development Programme (LEAD), Fac. of Science, Leiden 
University

1
Prof.Dr. L.J. Slikkerveer, Director Leiden Ethnosystems and Development Programme 
(LEAD) Programme, Fac. of Science, Leiden University, Applicant & Project 
Manager, Email: <l.j.slikkerveer@gmail.com>


2
- Prof.Dr. H.P. Spaink, Institute of Biology (IBL), Fac. of Science, Leiden Univ.


3
Prof.Dr. Menno Schilthuizen, Institute of Biology (IBL), Fac. of Science, Leiden 
University & Naturalis Biodiversity Center, Leiden


4
- Dr. K. Saefullah, LEAD Programme, Fac. of Science, Leiden University

5
- Drs. J.C.M.de Bekker, LEAD Programme, Fac. of Science, Leiden University

P2
Greece: 


Advanced School of Tourism Education of Crete (ASTEK), Greece


1
- Mrs.Dr. V. Simantiraki , Director ASTEK, contact person 


2
- Dr. N. Trihas

P3
Greece: 


Mediterranean Agronomic Institute of Chania (MAICH), Crete, Greece


1
- Dr. G. Baourakis, Director, contact person


2
- Dr. G. Angelakis
5  Partner institutes in the Partner Country (Indonesia): 

P4
Bandung


Universitas Padjadjaran (UNPAD) Bandung


1
- Dr. A. Mulyana, Faculty of Economics and Business (FEB), contact person 


2
- Prof.Dr. Budi Nurani (Faculty of Science/MIPA)


3
- Dr. R.K. Dewi, Faculty of Economics and Business (FEB)

P5
Bandung


Universitas Pendidikan Indonesia (UPI), Bandung


1
- Prof.Dr. E. M. Setiadi, Faculty of Social Sciences, contact person


2
- Dr. V. Adriany, Faculty of Educational Sciences

P6 
Jakarta

Trisakti School of Tourism (TST), Jakarta, Indonesia

1 - Mrs.Dr. F. Asmaniati, Dean, Director, contact person

2 - Prof.Dr. A.A.G. Agung
3 
Mr. A. RaF. Rachman MTL,

P7
Jakarta



Indonesian Heritage Society (IHS), Jakarta, Indonesia.
1 - Mrs. I. Winarto BA – President

P8
Jakarta



Martha Tilaar Foundation (MTF), Jakarta, Indonesia.

1
- M. K. Tilaar MA, Member of the Board of Trustees


2
- Mrs. N. Barwa MSc, contact person
Time Schedule

The overall coordinating/managerial role of the Leiden Ethnosystems And Development Programme (LEAD) as the jointly agreed executing organisation within the Coordinating Intsitution Leiden University in cooperation with the Partner Institutions in Greece and Indonesia is basically fivefold, linking up with the 5 major Phases of the INTEM Project as follows:

1)
 Preparation: based on experience of previous cooperation with some partners, LEAD will further prepare the project through coordination of tasks, selection of locations and meetings, work packages, travels, partner support, accommodation etc.;

2) 
Development: LEAD will provide a major input into the organisation of the curriculum development activities of all partners, focused on the design and output of core themes and modules of the new Master Course;

3)
 Quality Control: LEAD will perform quality control of all activities, outcomes, milestones and documents throughout the project life cycle;

4)
 Dissemination & Implementation: LEAD will promote the dissemination & implementation of the results of the project through conferences, media and workshops at several public and private organisations in the tourism sector of Indonesia;

5) 
Management: LEAD will undertake the overall management of all activities throughout the life cycle of the project in planning, organizing, influencing and controlling the activities of the work packages of the partners concerned. (cf. Annex 1. Time line INTEM Project:
WP1 – WP8).
Work Packages

The 5 Phases of the INTEM Project are sub-divided over 8 Work Packages (WP) as follows:
Phase I:
Preparation
WP 1
Preparation

Phase II
Development (A)
WP 2
Educational and societal need assessment


Development (B)
WP 3
Development of the Programme of the Course


Development (C)
WP 4
Execution of the Tutor Training Course (TTC)


Development (D)
WP 5
Implementation of the Pilot MSc Course
Phase III
Quality Assessment
WP 6
Evaluation & Assessment
Phase IV
Dissemination
WP 7
Dissemination and Exploitation of Results
Phase V
Management
WP 8
Overall Management of the Project
Operationalisation of WPs 1-8
The operationalisation of the Work Packages 1-8, sub-divided in WP1.1 – WP8.3, and rank-ordered according to the Phases I-VIII of the Project in terms of specific titles, partners involved in the project activities and envisaged period of time has have been designed and agreed upon during the ’kick-off meeting‘ in Bandung (1-10 April 2019) as follows:

PHASE I PREPARATION
WP1, Deliverables. 1.1, 1.2, 1.3 & 1.4
	Estimated Start Date 
	01-15-2019 (month 1)
	Estimated End Date 
	15-4-2019 (month 3) 


Deliverable No. 1.1 provides the Report of the minutes and decisions taken during the Constituent Meeting:prepared by all partners:
	Partners
	All partners


	Due date
	Month No. 3 in the first year of the project
	Realisation: on time
	Submission to EACEA : 11.9.2019


Deliverable No. 1.2 provides the Plan of Operations formulated during the Constituent Meeting, prepared by all partners.

	Partners
	All partners


	Due date
	Month No. 3 in the first year of the project
	Realisation: on time
	Submission to EACEA: 11.9.2019


Deliverable No. 1.3 provides the Design and implementation of the INTEM Website, initiated by partners 1 and 4:

	Partners
	All partners. initiated by partners 1 & 4


	Due date
	Month No. 3 in the first year of the project
	Realisation: on time
	Submission to EACEA : 11.9.2019


Deliverable No 1.4 provides the Final Document of the Memorandum of Understanding (MoU), as agreed upon in the discussions during the Constituent Meeting:
	Partners
	All partners


	Due date
	Month No. 3 in the first year of the project
	Realisation: on time
	Submission to EACEA : 11.9.2019


Deliverable 1.5 represents the official undersigning of the MoU during the undersigning ceremony at Partner 4 (UNPAD):
	Partners
	Representatives of all 8 partners


	Due date
	Month No. 3 in the first year of the project
	Realisation: on time
	n.a.


PHASE II DEVELOPMENT (A) WP2

	Estimated Start Date 
	15-04-2019 (month 4)
	Estimated End Date 


	15-07-2019 (month 6)


Deliverable Ref. 2.1
Deliverable No. 2.1 represents the Design of the Case Studies of the Educational and Societal Need Assessments, jointly formulated:
	Partners
	All partners 


	Due date
	Month No. 4 in the first year of the project.
	Extension granted: Month No. 9 of the project


Deliverable No. 2.2 represents the Report of the Case Studies on Educational and Societal Needs Assessment:
	Partners
	P1, P4, P5 and P6.

	Due date
	Month No. 4 in the first year of the project.
	Extension granted: Month No. 9 of the project


PHASE III DEVELOPMENT (B) WP3, Deliverable Ref. 3.1, 3.2, 3.3, 3.4, 3.5, & 3.6

	Estimated Start 
	15-08-2019 (month 7)
	Estimated End Date 
	15-01-2020 (month 12)


Deliverable No. 3.1 represents Project Document No. 3.1 providing the Report of the minutes and decisions taken during the Joint Meeting:
	Partners
	All partners


	Due date
	Month No. 8 in the first year of the project.
	Extension request: Month No. 10 of the project


Deliverable No. 3.2 represents the Discussion Paper on the design of the course contents incl. theory (themes, topics debates) methodology and fieldwork/ vocational training:
	Partners
	All partners


	Due date
	Month No. 7 in the first year of the project.
	Extension granted: Month No. 10 of the project


Deliverable Ref. 3.3 represents the Discussion Paper on the design of the subsequent course modules, schedules, tests, and thesis work:
	Partners
	All partners


	Due date
	Month No. 7 in the first year of the project.
	Extension request: Month No. 10 of the project


Deliverable No. 3.4 represents the development and use of advanced education and training methods, techniques and materials, including ICT, digital learning and advanced internet communication:
	Partners
	All partners


	Due date
	Month No. 7 in the first year of the project.
	Extension request: Month No. 10 of the project


Deliverable No. 3.5 represents the Report of the final programme of the innovative curriculum on integrated ecotourism management

	Partners
	All partners


	Due date
	Month No. 12 in the first year of the project.
	Extension request: Month No. 14 (Meeting 3)


PHASE IV DEVELOPMENT (C) WP4, Deliverable Ref. 4.1, 4.2, 4.3, 4.4, & 4.5

	Estimated Start 
	15-01-2020 (month 13)
	Estimated End Date 
	15-11-2020 (month 22)


Deliverable No. 4.1 the Protocol of the Selection of 15 candidate tutors from among the staff/trainees from the 3 partner institutions in Indonesia

	Partners
	All partners


	Due date
	Month No. 13 in the first year of the project.
	Extension request: Month No. 14 (Meeting 3)


Deliverable No. 4.2 provides the joint training of 15 tutors in the course contents Joint training of 15 tutors in the course contents incl. theory (themes, topics debates) methodology and fieldwork/vocational training and the three core streams of the course and the related modules, schedules and tests in The Netherlands, Greece and Indonesia, documented in the tutor training logbook:
	Partners
	All partners


	Due date
	Month No. 22 of the project.
	Expected in time


Deliverable No. 4.3 provides advanced teaching and training materials for the Tutor Training Course
	Partners
	All partners


	Due date
	Month No. 13 of the project.
	Extension request: Month No. 14 (Meeting 3)


Deliverable No. 4.4 provides supervision of the tutors during the execution of their 2-months fieldwork/ vocational training in Indonesia:
	Partners
	Partners P4, P5 and P6;


	Due date
	Month No. 19 in the first year of the project.
	Expected in time


Deliverable No. 4.5 provides the Certification of successful tutors at the end of the Tutor Training Course with presentation of the INTEM Tutor Training Certificate by the INTEM Project Commission at the conclusion of WP4.

	Partners
	All partners


	Due date
	Month No. 22 of the project.
	Expected in time


PHASE V DEVELOPMENT (D) WP5, Deliverable Ref. 5.1, 5.2, 5.3, 5.4, & 5.5

	Estimated Start 
	15-11-2020 (month 23)
	Estimated End Date 
	15-12-2021 (month 35)


Deliverable No. 5.1 the Protocol of the Selection of 20 qualified candidate-students for the new INTEM Master Course in Indonesia through the intermediary of 3 partner institutions in Indonesia
	Partners
	Partners P4, P5 and P6


	Due date
	Month No. 23 of the project.
	Expected in time


Deliverable No. 5.2 Organising a Joint Meeting concerning the implementation of the newly-developed Master Course in Integrated Ecotourism Management (INTEM) of all partners to be held at partner P5 (UPI) in Bandung, Indonesia:
	Partners
	Partner P5


	Due date
	Month No. 35 of the project.
	Expected in time


Deliverable No. 5.3 refers to Joint training of 20 master students in the Master Course in Integrated Ecotourism Management (INTEM) in Indonesia with the input from staff from the 8 partners of the INTEM Project;

refers Joint training of 20 master students in the Master Course in Integrated Ecotourism Management (INTEM) in Indonesia with the input from staff from the 8 partners of the INTEM Project:
	Partners
	All partners


	Due date
	Month No. 35 of the project.
	Expected in time


Deliverable No. 5.4 refers to the Joint supervision of 20 master students in their fieldwork/vocational training and related modules and writing up their master thesis, completed with the final examination;refers Joint training of 20 master students in the Master Course in Integrated Ecotourism Management (INTEM) in Indonesia with the input from staff from the 8 partners of the INTEM Project
	Partners
	All partners


	Due date
	Month No. 35 of the project.
	Expected in time


Deliverable No. 5.5 refers to the Awarding of the MSc Degree to the successful candidates by the INTEM Project Commission at the conclusion of WP5
	Partners
	All partners


	Due date
	Month No. 35 of the project.
	Expected in time


PHASE VI QUALITY PLAN WP6, Deliverable Ref. 6.1, 6.2, 6.3, & 6.4

	Estimated Start 
	15-01-2019
	Estimated End Date 
	15-01-2022


Deliverable No. 6.1 represents the presentation of the Teachers Evaluation Protocol.

	Due date
	Month No. 35 of the project
	Expected in time


Deliverable No. 6.2 represents the presentation of the Students/trainees Evaluation Protocol.

	Due date
	Month No. 35 of the project
	Expected in time


Deliverable No. 6.3 represents the Report of the Teachers Evaluation and Assessment for reflection, feed-back and follow-up of the activities of the subsequent work packages.

	Due date
	Months 1; 4; 8; 13; 23; 29; 35 and 26 of the project life cycle.
	Expected in time


Deliverable No. 6.4 represents represents the Report of the Students/ Trainees Evaluation and Assessment for reflection, feed-back and follow-up of the activities of the subsequent work packages.

	Due date
	Months 1; 4; 8; 13; 23; 29; 35 and 26 of the project life cycle.
	Expected in time


PHASE VII DISSEMINATION & EXPLOITATION WP6, Deliverable Ref. 7.1
	Estimated Start 
	015-03-2019
	Estimated End Date 
	15-01-2022


Deliverable No. 7.1 refers to the dissemination activities of the results by all partners at their respective institutes of the work packages 1, 2, 3, 4 and 5, implemented at the end of the running time of each of these WPs

	Due date
	Months 3; 7; 13; 23; 29; 35 and 26 of the project life cycle
	Expected in time


PHASE VIII MANAGEMENT WP8, Deliverable Ref. 8.1, 8.2 & 8.3

	Estimated Start 
	15-03-2019
	Estimated End Date 
	15-01-2022


Deliverable No. 8.1 refers to scheduling and organisation of the INTEM Project meetings over the 3-years period of time.

	Due date
	Months: 36
	Expected in time


Deliverable No. 8.2 refers to the management and monitoring of all the Work Packages throughout the life cycle of the Project.

	Due date
	Months 1; 4; 7; 13; 23; 29 , 35 and 36 of the project life cycle
	Expected in time


Deliverable No. 8.3 refers to the input of the Project Quality Assurance and Evaluation Commission at the benchmarks of WP1, WP2, WP3, WP4 and WP5.

	Due date
	Months 1; 3; 7; 13; 23; 29 , 35 and 36 of the project life cycle
	Expected in time


Financial Summary
The EU/ICBHE subsidy awarded to the INTEM Consortium on 7.8.2018 encompasses a total amount of Euro 900.348,00, which is distributed over the 8 partners as follows:
	Co-beneficiary Institutions
	Role
	City
	Country
	Total Grant

	
	
	
	
	

	UNIVERSITEIT LEIDEN/LEAD
	Applicant Organisation
	LEIDEN
	NL
	268.644

	MINISTRY OF TOURISM (ASTEK)
	Partner Organisation
	ATHENS
	EL
	49.637

	MEDITERRANEAN AGRONOMIC INSTITUTE OF CHANIA (MAICH)
	Partner Organisation
	CHANIA
	EL
	56.61o

	UNIVERSITAS PADJADJARAN (UNPAD)
	Partner Organisation
	SUMEDANG
	IND
	43.28o

	STUDENTS/TUTORS UNPAD
	 
	 
	IND
	44.2oo

	EQUIPMENT UNPAD
	 
	 
	IND
	65.ooo

	UNIVERSITAS PENDIDIKAN INDONESIA (UPI)
	Partner Organisation
	•BANDUNG
	IND
	53.667

	STUDENTS/TUTORS UPI
	 
	 
	IND
	44.2oo

	EQUIPMENT UPI
	 
	 
	NID
	65.ooo

	TRISAKTI SCHOOL OF TOURISM (TST)
	Partner Organisation
	JAKARTA
	IND
	24.535

	STUDENTS/TUTORS  TST
	 
	 
	IND
	50.2oo

	EQUIPMENT TST
	 
	 
	IND
	65.ooo

	INDONESIAN HERITAGE SOCIETY FOUNDATION (HIS)
	Partner Organisation
	JAKARTA
	IND
	54.16o

	YAYASAN MARTHA TILAAR (MTF)
	Partner Organisation
	JAKARTA
	IND
	16.215

	TOTAL
	 
	 
	 
	900.348


The break-down of the subsidy awarded to the INTEM Consortium on 7.8.2018, according to the budget categories of 1) staff costs; 2) costs of stay; 3)educational equipment; 4) sub-contracting;and 5) exceptional costs, amounts to the following distribution of the grant:
	1
	STAFF COSTS
	311.119,oo

	2
	TRAVEL COSTS
	126.670,oo

	3
	COSTS OF STAY
	267.560,00

	4
	EQUIPMENT
	195.000,00

	5
	SUBCONTRACTING
	o,oo

	6
	EXCEPTIONAL COSTS
	o,oo

	
	TOTAL GRANT CONTRIBUTION (total 1- 6)
	900.348,oo


Financial Arrangements of the Consortium
Coordinating indtitution krijgt pre fin. From te aecea

Priject manager/coordinator facilitates payment from the project budget tot he partners through fin.office fssc -Partners krijge:
reimbursmenrs of elige costs:  project activitiesupon doctuments (staff costs ) paid 

through their instutions/bebeficiaries on the basis of time sheets

-joint activities will largely be covered by the coordinator Itravel & costs of stay, or by reimbusrment of trave & stay

-euipment will be tranfered tot he 3 partmers who ipply a tender accordig to..
Partners mandatren de coordinatir undersigned

SEE MANDATE + HANDTEKENINGEN
Key Performance Indicators
As is elaborated in the Logical Framework Matrix of the Project Proposal of 7.2.2019, the key indicators of the general aim is to jointly design and implement an innovative MSc programme in Integrated Ecotourism Management with a view to contribute to capacity building of the higher education system and to promote the realisation of an inclusive tourism sector for sustainable development in Indonesia.
They include an increased number of tutors & students trained in integrated ecotourism management, and an increased impact on the improvements in the tourism sector, based on quantitative measurements of student intake and outcome at completion of the course, and regular impact research and analysis on problem solving in the tourim sector in Indonesia.
The key indicators of the specific objectives of the establishment of an international institutional collaborative network in the field of integrated ecotourism management include increased collaboration in the related discipline among academic staff in terms of the organisation of joint publications, workshops and conferences.
Key Assumptions and Risks
The key assumptions and risks related to the above-mentioned objectives are specified in the description of the WP's and include as far as the internal risks the general support of public and private institutions and organisations, particularly of the coordinating institution (P1) and the partner institutions (P2-P8) of the INTEM Project Consortium.

In this context, it is worth mentioning that during the ‘kick-off meeting‘, held in Bandung from 1-10 April 2019, a certain concern emerged among the participants about the lack of support which has been observed within the coordinating institution Leiden University for the LEAD Programme as the Executing Organisation of the INTEM Project and the realisation of the agreed appointment of the Project Manager and Assitant-Project Manager since the start of the Project on 15.1.2019.
As regards the envisaged outcome of the project in terms of the introduction of innovative teaching and training methods and techniques in problem-based learning processes of the Bologna process, substantiated in the advanced Master Course on Integrated Ecotourism Management in Indonesia, the general he risks are similarly specified in the description of the WPs and refer to outside obstacles of natural disasters, political unrest, terrorist attacks etc.
Next Steps
The next project activities, as elaborated above, encompass the execution of the following Project Phases and Work Packages scheduled for the coming 28 months of the life cycle of 36 months of the Project, including the following: 
PHASE II DEVELOPMENT (A) WP2, Deliverable Ref. 2.1 & 2.2
Deliverable Ref. 2.1
Design Case Studies ESNA
Extension granted: Month 9 of the project
Deliverable No. 2.2
Report Case Studies ESNA 
Extension granted: Month 9 of the project

PHASE III DEVELOPMENT (B) WP3, Deliverable Ref. 3.1, 3.2, 3.3, 3.4 &3.5
Deliverable No. 3.1
Report Meeting 3
Extension request: Month 10 of the project

Deliverable No. 3.2
Discussion Papert
Extension request: Month 10 of the project
Deliverable Ref.3.3
Extension granted: 
Extension request: Month 10 of the project

Deliverable No. 3.4
Development methods
Extension request: Month 10 of the project

Deliverable No. 3.5
Report Final Programme
Extension request: Month 14 of the project

PHASE IV DEVELOPMENT (C) WP4, Deliverable Ref. 4.1, 4.2, 4.3, 4.4, & 4.5

Deliverable No. 4.1
Selection Protocol
Extension request: Month 14 of the project

Deliverable No. 4.2
Tutor Training
Expected in time

Deliverable No. 4.3
Teaching Materials
Extension request: Month 14 of the project

Deliverable No. 4.4
Supervision tutors
Expected in time

Deliverable No. 4.5
Certification tutors
Expected in time

PHASE V DEVELOPMENT (D) WP5, Deliverable Ref. 5.1, 5.2, 5.3, 5.4, & 5.5

Deliverable No. 5.1
Selection student candidates
Expected in time

Deliverable No. 5.2
Meeting on implementation
Expected in time

Deliverable No. 5.3
Training master students
Expected in time

Deliverable No. 5.4
Supervision master students
Expected in time

Deliverable No. 5.5
Awarding MSc Degrees
Expected in time

PHASE VI QUALITY PLAN WP6, Deliverable Ref. 6.1, 6.2, 6.3, & 6.4

Deliverable No. 6.1
Teachers Evaluation Protocol
Expected in time

Deliverable No. 6.2
Students Evaluation Protocol
Expected in time

Deliverable No. 6.3
Teachers Evaluation Report
Expected in time

Deliverable No. 6.4
Students Evaluation Report
Expected in time

PHASE VII DISSEMINATION & EXPLOITATION WP6, Deliverable Ref. 7.1

Deliverable No. 7.1
Dissemination activities
Expected in time

PHASE VIII MANAGEMENT WP8, Deliverable Ref. 8.1, 8.2 & 8.3

Deliverable No. 8.1
Organisation of joint meeting
Expected in time

Deliverable No. 8.2
Monitoring all WPs
Expected in time

Deliverable No. 8.3
Project Quality Assurance
Expected in time
Contact Information
The designated contact person between the partners/beneficiaries and with the Education, Audiovisual and Culture Executive Agency (EACEA) of the European Union in Brussels is the INTEM Project Manager at the following address of the Executing Organisation of the INTEM Project:

Prof.Dr.Dr.(h.c.) L.Jan Slikkerveer, Director
Leiden Ethnosystems and Development Programme (LEAD), 

Project Manager of the INTEM Project,

Faculty of Science, Leiden University
Van Steenis Building
Einsteinweg 2, 2333 CC Leiden
P.O. Box 9514, 2300 RA Leiden
The Netherlands
Tel. +31-71-527 3590
Email: <l.j.slikkerveer@gmail.com>
Website:
http://science.leidenuniv.nl/index.php/lead/index   and http://Intem.org
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