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INTEGRATED ECOTOURISM MANAGEMENT IN INDONESIA (INTEM)

Secretariat Project Coordination
Leiden Ethnosystems And Development Programme (LEAD)
Faculty of Science	
Van Steenis Building	To the Representatives and Participants and Einsteinweg 2	of the Partners of the INTEM Project
The Netherlands	Consortium
2333 CC Leiden	The Netherlands, Greece & Indonesia
Tel.: +31-71-5273590	
Email: <l.j.slikkerveer@gmail.com>	
	
	Leiden, 27 March 2019.
Ref.: INTEM Project Information Sheet No. 2

[bookmark: _GoBack]Dear Project Partners,,

As a follow-up to my previous INTEM Project Information Sheet No. 1, I herewith have the pleasure to send you and our other colleagues/participants of our International Project Consortium in The Netherlands, Greece and Indonesia the INTEM Project Information Sheet No. 2.
As I have in the meantime received not only several positive reactions, but also some queries about practical matters concerning our forthcomning ‘kick-off’ meeting in Bandung from 1-10 April 2019, I would like to request your attention for the following:

Direct Communication with all participants
On request of some participants, I will from now on also send the INTEM Project Information Sheets not only to the 7 registered Representatives of our 8 beneficiary institutions, but to all 20 registered participants in order to facilitate the direct communication among all participants.

Travels to Bandung for the ‘kick-off’ meeting
As you may have observed in the Grant Agreement, the EU grant is provided for all the project activities of the 20 registered participants affiliated with the 8 partners/beneficiaries of the INTEM Project Consortium for the coming 3 years, as established in the Application. 
In an exceptional case, a Representative has requested if he could be represented by a colleague/staff member of the partner institution concerned who will act as delegate, since he will not be able this time to join our forthcoming ‘kick-off’ meeting in Bandung. Such exceptional requests can be answered positively, if some prerequisites have been taken care of, such as an official delegation letter by the registered Representative from the Partner Institution concerned, stating the motivation of the replacement, the name of the delegate; a CV of the delegate, and proof that the delegate has an official contract with the partner institution. As you know, these prerequisites are mandatory for the EU in order to get the project-related costs of the delegate accepted as ‘eligible costs’ for correct reimbursement.



You may wish to know that the project budget also includes travel costs, earmarked as ‘unit costs’ which determine the maximum available amount which the EU Agency has calculated according to their tariffs for travel costs, expressed in categories of the distance in kilometres involved. 

All registered participants will be reimbursed on the basis of submission of the invoice of the actual costs for transportation which have been paid, and for the international participants together with the boarding passes (which are required by the EU for reimbursement). Please take care that you keep the boarding passes for such reimbursement, since this has been a problem for some travellers in other EU-supported projects the past.

This means that the ‘unit costs’ have been reserved to cover the travels from your city of departure to Bandung as the city of destination and vice versa for our 20 registered participants of the 8 beneficiaries/partners (or their offcially requested replacements/participants).

As the indicated ‘unit costs’ provide the rather sufficient maximun amount to be reimbursed by the Project upon submission of the original paid invoice as ‘eligible costs’, it means that in case that the travel expenses are below the ‘unit costs’, there is no problem, although the Project cannot pay the difference between the actual costs and the unit costs to the participant concerned.
However, if your travel costs are higher than the unit costs, unfortunately the Project can only reimburse the maximum unit costs, as determined by the EU. 

Accommodation in Bandung for the ‘kick-off’ meeting
As you also may have observed in the Grant Agreement, the budget for all 20 registered participants affiliated with the 8 partners/beneficiaries of the INTEM Project Consortium also include accommodation costs, similarly earmarked as ‘unit costs’ which determine the maximum available amount which the EU Agency has calculated according to their tariffs for the indicated number of days of stay in a hotel in the city of destination, i.e. Bandung, Indonesia. 
Please notice that the unit costs are expected to cover basically the costs of your overnight stay in the hotel and your costs for breakfast, lunch and dinner, which again can be reimbursed on submission of the original invoices. 
As I mentioned before, we have been able to make a deal with the management of Grand Hotel Preanger in Bandung for all participants who are coming from outside Bandung, and as Projectmanager, I have arranged that the Project will cover your accommodation costs (rooms & meals) directly to the hotel in Bandung upon submission of the signed invoices from the hotel.

This means that in case that you are living in Bandung as your hometown, you may wish to stay at home instead of in the hotel, as the meeting will take place in the Building of the Faculty of Management at Jl. Dipati Ukur 55 in the city center of Bandung, and later in Villa Isola on the campous of Universitas Pendidikan Indonesia, also in Bandung. In this case, a very small amount of ‘unit costs’ is reserved for your transport, if the distance of your house to the hotel is between 10 and 99 km.
It goes without saying that the Project will also cover your transportation from the hotel to the venue and back. In this case we are very greatful to both our partner institutions Universitas Padjadjaran (UNPAD) and Universitas Pendidikan Indonesia (UPI) which are so kind as to host the ‘kick-off’ meeting jointly, respectively from 1-6 and 7-10 April forthcoming.

In this context, I kindly request the participants from our partner institutions in Europe to provide me in time their flight schedule, so that they will be collected at the airport upon their arrival.

Preliminary Programme of the Meeting
I have in the meantime been consulting with several participants in order to provide a preliminary programme for our 10-days’ ‘kick-off’ meeting, and I am very happy about the careful consultations which I have had up until today with our counterparts in Bandung – UNPAD and UPI - who are making a major endeavour to render the programme a rather interesting, realistic and workable set-up of the structure which seeks to make the forthcoming ‘kick-off’ meeting in Bandung a great success. We all atre very mpleased with their great efforts in the proper organisation of the ‘kick-off’ meeting in Bandung, bith at UNPA and UPI.

In this endeavour, a balance is sought between, on the one hand, the particular design and structure which reflects the INTEM Project, as I had conceptualised and proposed for financial support in the Application to the EU in February 2018, and on the other hand, the interest, enthousiasm, and specific expertise of all our participants, accepted on the basis of their experience and CV, and as such registered in the same Application of February 2018.

In this way, the attached Programme has been prepared in consultation with the hosts in Bandung, i.e. UNPAD and UPI, embarking on the joint input of all our participants to eventually provide an advanced INTEM Master Programme, in terms of a contribution from all participants reflecting their ideas about its design and implementation from their point of view, and centered around the three main foundations of our INTEM Project duly need of integration: ecotourism, ethno-cultural tourism and community-based tourism, categorised as the three rather broad topics of our meeting.

All participants are kindly requested to focus as much as pocssible on those three broad topics, as tentatively indicated in their assumed titles of their envisaged presentations. It goes without saying, that all participants are free to adapt their titles and presentations accordingly, and inform me on Sunday, the 31st of March forthcoming at the latest, so that if necessary, we can adapt the Programme in time for the Official Opening on the ‘kick-off’ meeting on Monday 1 April 2019. It would indeed be nice if you could support your presentation with some powerpoint slides which will be facilitated for projection during your envisaged lecture(s). 

For your background information, I am also enclosing the INTEM Factsheet and an earlier paper which I presented on the introduction of the concept of INTEM in 2017.
	
While I am looking forward to welcome you all before Monday the 1st of April forthcoming in Hotel Preanger in Bandung, I am wishing you a succeful preparation of your presentation and a pleasant and safe journey. 
							With kind regards,
							Prof.Dr. L. Jan Slikkerveer
							INTEM Projectmanager & Coordinator

							L. Jan Slikkerveer Draft INTEM logo






Annexes: 	- Tentative Programme ‘kick-off’ Meeting Bandung
	- Background paper on INTEM Prof.Dr. L. Jan Slikkerveer (2017)
	- INTEM Factsheet
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